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Public sector professionals identified lack of
internal coordination as the great challenge to
government transformation programs*

There is no one right transformational
model, but there is a right way to execute.
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“

EY knows transformation and helps federal agancies get results.
Read the report.

Our approach
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Transformation Roadmap lays out what is necessary to meet Agency
challenges and achieve sustained mission and operational benefits
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If 65% of
transformation
programs fail, what
did the other 35%
do right?
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Transformation planning
► Establish Performance Path pillars: Leadership, Alignment, 

Adoption and Execution

► Develop business case to include solution alternative analysis
 using Investment Optimization Model

► Construct implementation plan

► Construct Functional or Process Analytical  Framework 
to maximize value of delivered benefits

► Plan for near term and sustained benefits.
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Roberta Mourao

We’ve done this before.
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EY knows transformation and helps federal agancies get results.
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