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Organized chaos leads to creative solutions 

As business, and its risks, rapidly evolves, EY’s need for agile problem-solving accelerates. Because Risk Management enables EY teams 

and organizations -- and because unconventional times call for unconventional measures -- we created Fusion, a hackathon. Fusion 

brings together new talent and diverse disciplines and perspectives from around the world. The intensity of 12- to 15-hour sessions 

forces participants out of their comfort zone to produce tangible results quickly. In 2 days, our hackers generated solutions and working 

prototypes for leaders to leverage. 

Hacking ourselves to enable 
our evolving business.  

The vessel: half incubator, 
half pressure cooker.  

Clarity and confidence: 
scoping the problem and 

letting go.  

Disrupt by design: 
intentionally divergent/

dissimilar/distinct/unalike. 

The 4 wins

Il ma voluptat. Elitem voluptas ium, quam natus doloratis 

cum hicabo. Et laut arume se etus eos et am aut ut veliqui 

dolora nonest post idel ipsunt, aut quaecta acerspis atemposa 

saperror sint, ad qui volumquam sam, occullab is rem aped 

molescius delique nessinciunt quis et accupta consento de 

volorep erument orrovitis quodis simo blatiatet el enisciet aut 

oehenecta culparum quam ducius, offic temquo quatur? Si 

accuptas veliquis et lab iunt. Blatiatet el enisciet aut oehenecta 

culparum quam ducius, offic temquo quatur. Si accuptas 

veliquis et lab iunt.

Team composition

Our motivation for sponsoring Fusion, was to engage in a non-traditional format, with some outside perspectives, on complex risk 

management challenges which have a direct impact on the Risk Management function’s ability to enable the business.  Our Fusion 

sponsors engaged in a series of interviews and soundings with Global Risk Management Sub Function Leaders to understand their 

unsolved challenges.  We particularly focused on those which were sizeable, complex, multi-faceted, and had great potential to 

unlock efficiencies or improved quality in our current operations.  In each case we worked the sponsoring Sub Function to articulate 

a clear “problem statement” which describes the foundational issue and a “challenge” or instruction to the team which described the 

expectations of the Sub Function Leader.  

Il ma voluptat. Elitem voluptas ium, quam natus doloratis cum hicabo. Et laut arume se etus eos et am aut ut veliqui dolora nonest post 

idel ipsunt, aut quaecta acerspis atemposa saperror sint, ad qui volumquam sam, occullab is rem aped molescius delique nessinciunt 

quis et accupta consento de volorep erument orrovitis quodis simo blatiatet el enisciet aut omnim faciet fuga. Acest hariae nia sunt 

voloribus volor aut vitatur sin et quiam, consequae laborpo rectur sam illande rehenecta culparum quam ducius, offic temquo quatur? 

Occullaut aute mi, tem explabo. Apis nihic te laut harument velibus audicius explabo runtio. Et as el iur si accuptas veliquis et lab iunt.

AML compliance teams 											                 +

RMS Billing Operations teams										                 +

Data strategy teams			    								               +

Policies teams				     								               +

PICT teams												                   +

Conflicts teams												                  +

With all signs pointing to public 
blockchains for the long term, you 
can either build a private blockchain 
today, or you could just skip to the last 
chapter of the story and go straight to 
public. The decision seems clear.

“

Gaeron McClure
Conflicts Sub-function Leader
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Bryan Parsons
Innovation Leader,  
Global Risk Management 

bryan.parsons@ey.com 
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PROBLEM 
STATEMENT

RM SMR: Nirmaljit Kaur

Advance technologist: Nikitha Ajith

TEAM: Everest

Developers:  
Priya Dubey, Chandan Kumar and  
Raghavendraprasad Bhat

RMS process experts:  
Amit Dhawan and Prateek Ghai

TEAM: System Crackers

Developers:  
Anju and Dinesh

RMS process experts:  
Rajni Agarwal and Paras Sharma

RM SMR

Team 1

•	Developers (2 or 3 members)
•	RMS process experts  

(2 members)

Team 2

•	Developers (2 or 3 members)
•	RMS process experts  

(2 members)

Advance technologist
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Solutions/prototypes

Each team developed a technical prototype as well as a broader workflow/operational solution, which was evaluated in technical and 

broad business applicability rounds of judging.  Subsequent to Fusion’s formal conclusion, results were delivered back to the respective 

Sub Function which sponsored the problem statement.  Because hackathons develop working protoypes, but not fully functioning 

solutions, our operational teams must digest the output of the hackathon and allow the protoypes to be catalysts or accelerators 

toward solutions the function already has or will start in the future.  These documents summarize the output of the hackathon which 

were delivered back to the sponsoring function for their review and action.  

Data strategy Everest System Crackers

AML Compliance Tinker Bots Ruckus

Policies Policy Crusadees The Bug Slayer

RMS Billing 
Operations Hell Fire Bill Bonds $$7

 PACE (RM 
Infrastructure) Black Mirror P2B3

Mirakee Top GunPICT

Please note:

•	 EY logo on all pages will link to the landing page.

•	 Current images are placeholders and they will be updated upon approval.

•	 All caps titling is an approved attribute in AEM site manager 
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Hackathons require us to disrupt our normal way of working. The value of a hackathon lies in the 

diversity of its participants. Great ideas spring from teams of people who, in their daily lives, might never 

work together: people from diverse geographies, with wildly varying perspectives and a broad range of 

expertise, performing different functions. Yet for each to succeed, they must come together as a team, 

collaborating to partition tasks, share a codebase and navigate the ups and downs of the process. It’s 

through the combination of these different points of view – and a lot of coffee -- that big ideas and bold 

new solutions become visible. When we pull together technology knowledge, user experience and subject 

matter expertise, magic happens. 

Disrupt by design: intentionally divergent/dissimilar/distinct/unalike. 
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Problem statement 1 - Conflicts

Solution for “Conflicts” by team Contra

Contra (winning team) Simplex

Problem statement: Conflicts Contra team composition

What is conflicts

•	 Conflicts team supports engagement teams to determine and appropriately deal with any potential 
conflict of interest during client or engagement acceptance.

•	 It supports engagement teams to identify legal, regulatory, professional and ethical conflict of interest, 
and suggests appropriate steps to resolve and manage any conflicts that may arise. 

•	 The team conducts research and analysis to find any conflicting engagements, and advises 
engagement teams accordingly. If any conflict is identified, team suggests best measures (may include 
the need for team separation) to manage risk.

Problem statement

•	 Engagement Teams are unable to identify situations where they are potentially seated in adjacent/
nearby workspaces with conflicting team members with whom they need to maintain team separation

Challenge

•	 Create a solution to enable and monitor compliance of the physical separation procedures by 
Engagement Teams which is a business/ firm-level requirement.

Strategy Set

•	 Spending sufficient time on pre-work and coordinating with different functions to arrange logistics 
(e.g. mobile access readers, to showcase an effective demo) in advance 

•	 Focussing the energy during the workshop primarily on developing the working prototype (in the form 
of a dashboard with real time alerts) to showcase the practicality of application

Approach

•	 The ownership of tasks and responsibility split clearly demarcated based on the skills and domain 
expertise of team members

•	 Periodic connects in the day to group together and track the direction

•	 Work on final presentation started very early to lend it sufficient thought and structure

Non Technical Solutions

•	 Going beyond just the Conflicts space, the solution was about enabling the EY’s client serving teams 
to meet their confidentiality obligations by being physically separated from other teams working on 
conflicting engagements. 

•	 This entailed building a multi-faceted interface that consolidates not just the info on conflicting 
engagements from EY tools or the team members’ office locations but serves as an early warning 
signal that triggers real time alerts by identifying instances of overlap. 

•	 It ultimately helps in avoiding the breach and safeguards confidentiality and firm’s reputation.

Technical Solutions

•	 Application deployed on MS Azure which, utilizing Microsoft Cloud Technologies, facilitates ease of 
deployment and scalability. 

•	 The design principle (which used platforms like Angular and Bootstrap) is responsive and facilitates 
application usage on any device or browser

Impact

•	 Enables better compliance of confidentiality obligations by engagement teams, equipping them to 
respond to queries from clients and regulators,

•	 Allows for more robust monitoring of the team separation controls by Risk Management and Service 
Line Quality personnel

Solutions

 Conflicts
Contra

(Winning team)
Simplex

 PACE (RM 
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